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A DECADE OF RIBER IN STRATEGIC 
FORESIGHT FOR REGIONAL CHALLENGES, 
SCENARIOS, AND TRANSFORMATIVE 
ACTIONS: Towards Latin America 2050

Abstract

The Ibero-American Foresight Network (RIBER, Red Iberoamericana de 
Prospectiva) represents one of the most significant regional collaborations 
in futures exploration in the region. Founded in 2015, RIBER has evolved 
from a structured, node-based model to a fully open network, becoming 
the largest Spanish-speaking foresight network in the world, with over 200 
members from 20 countries. This chapter traces the network's institutional 
evolution through three phases of development, examining how RIBER has 
navigated organizational challenges, adapted to global disruptions such as the  
COVID-19 pandemic, and maintained its commitment to advancing foresight 
thinking throughout the Ibero-American region. The chapter also highlights 
the network's collective knowledge-producing effort, the volume Latin America 
2050: Challenges, Scenarios, and Actions, as an example of RIBER's capacity 
for methodologically systematic, regionally grounded foresight. Finally, the 
chapter reflects on RIBER's contributions to the field and the challenges and 
opportunities that will shape its second decade of activity.
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Resumen

La Red Iberoamericana de Prospectiva (RIBER) representa una de las expe-
riencias de articulación regional más significativas en Exploraciones de Futuros 
en Iberoamérica. Fundada en 2015, RIBER ha evolucionado desde un modelo 
estructurado basado en nodos a una red totalmente abierta, convirtiéndose en 
la red de prospectiva hispanohablante más grande del mundo, con más de 200 
miembros en 20 países. Este capítulo traza la evolución institucional de la red 
a lo largo de tres fases de desarrollo, examinando cómo RIBER ha sorteado 
desafíos organizacionales, se ha adaptado a disrupciones globales como la pan-
demia de COVID-19 y ha mantenido su compromiso con el avance del pen-
samiento prospectivo en toda la región iberoamericana. El capítulo también 
destaca el esfuerzo colectivo de producción de conocimiento más ambicioso 
de la red, el volumen América Latina 2050: Desafíos, Escenarios y Acciones, 
como un ejemplo de la capacidad de RIBER para una prospectiva metodo-
lógicamente rigurosa y con base regional. Finalmente, el capítulo reflexiona 
sobre las contribuciones de RIBER al campo y los desafíos y oportunidades 
que darán forma a su segunda década de actividad.

Introduction
Futures Studies and Strategic Foresight have acquired growing relevance in Latin 
America during recent decades, in a context characterized by uncertainty, system-
ic complexity, and profound social, technological, environmental, and political 
transformations. Facing these challenges, the articulation of regional communi-
ties of practice has been key to consolidating anticipatory capacities, developing 
literature, sharing methodologies, and strengthening dialogue amongst academia, 
private sector, public sector, and civil society.

In this framework emerges the Ibero-American Foresight Network (RIBER, Red 
Iberoamericana de Prospectiva), an initiative that since 2015 has sought to artic-
ulate actors from different Ibero-American countries interested in Futures Think-
ing and Strategic Foresight. RIBER transcends the traditional academic network 
model, configuring itself as a hybrid community integrating researchers, pro-
fessionals, students, educators, decision-makers, and futures practitioners, with 
strong university anchoring and regional vocation.

This chapter offers a historical and analytical reconstruction of RIBER, identi-
fying its development stages, organizational transformations, and contribution 
to the field of Strategic Foresight and Futures Studies in Iberoamerica, closing 
with the publication of 'Latin America 2050: Challenges, Scenarios and Actions' 
(Olavarrieta et al., 2024).
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RIBER: Trajectory and institutional 
evolution
Conceptual framework: Foresight, networks, and 
future governance
Foresight can be understood as a set of approaches, methods, and practices orien-
tated towards exploring possible, probable, and desirable futures, to inform stra-
tegic decisions in the present. Authors such as Godet (2006), Godet and Durance 
(2011), Inayatullah (2008; 2013), and Voros (2003) have highlighted the system-
ic, participatory, and normative character of contemporary foresight. From an 
organizational perspective, knowledge networks play a central role in the diffusion 
and co-production of foresight knowledge. Networks allow overcoming fragment-
ed national approaches, favouring collective learning, interdisciplinarity, and the 
construction of shared visions of the future. In this sense, RIBER can be analysed 
as a regional epistemic network with its own adaptive governance dynamics.

Gestation and foundation (2014–2015)
RIBER was conceived in 2014 in Boca Chica, Dominican Republic, within the 
context of Millennium Project activities. The Millennium Project (MP) operates 
through national nodes that produce foresight knowledge on global challenges, 
known as the Global Challenges. Thus, RIBER was formally born in 2015 in San-
to Domingo, Dominican Republic, from The Global Democracy and Develop-
ment Foundation (Funglode), convening directors of Ibero-American MP nodes, 
and various prospectivists and futurists from the region.

The creation of RIBER was a response to the need to strengthen an Ibero-Ameri-
can identity within this global ecosystem, recognizing the historical, cultural, and 
socioeconomic particularities of the region. RIBER initially adopted a structure 
of nodes per country with a board of directors organized by functions (presiden-
cy, vice-presidency, secretary, treasurer, and vocal member), facilitating regional 
coordination. José Luis Cordeiro, as founding president, played a central role in 
this foundational stage, promoting the network's international visibility and its 
articulation with global foresight initiatives.

Consolidation through annual meetings (2016–2019)
RIBER is characterized by its annual in-person meetings, predominantly held on 
Latin American university campuses—a strategic decision that reinforces the fore-
sight-academia link and promotes the formation of new generations of futurists.
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The meetings held in Cali in 2016, Monterrey in 2017 and Santa Cruz de la Sierra 
in 2018 at Universidad del Valle, Tecmilenio—Tecnológico de Monterrey, and 
Franz Tamayo University (UNIFRANZ), respectively, consolidated an active re-
gional community, enabling methodological exchange, research presentation, and 
discussion of regional challenges, as well as the formulation of joint projects. The 
meeting scheduled for Guayaquil in 2019 had to be suspended due to technical 
reasons and political instability, anticipating a period of in-person discontinuity.

Resilience and digital adaptation (2020–2023)
The 2020–2023 period was marked by the COVID-19 pandemic, which forced 
RIBER to virtualize its activities. Far from signifying stagnation, this period al-
lowed expanding geographical participation, reducing access barriers, and ex-
perimenting with new interaction formats. Additionally, during this period, the 
writing of the book 'Latin America 2050: Challenges, Scenarios and Actions' was 
completed with the participation of 25 authors from 10 countries in the region.

Virtual meetings, seminars, and online activities strengthened network cohesion 
and evidenced RIBER's capacity for adaptation in contexts of high uncertainty—
coherent with the very principles of foresight. From that crisis, online courses and 
diplomas were also created with the collaboration of researchers from different 
countries.

Organizational redesign: Towards an open 
network (2024)
A key turning point for RIBER's future occurred in 2024, during the meeting 
held at Tecnológico de Monterrey, Mexico. Here, the decision was made to tran-
sition from the national nodes’ model towards an open network, not restricted to 
territorial structures, and with governance based on areas of influence. A Board of 
Directors was formed with specific responsibilities: Executive Direction (Guiller-
mo Gándara), Communications (Karelys Abarca), International Affairs (Verónica 
Agreda), Strategic Projects (Marcelo Ramírez), and Research and Studies (Marco 
Moreno). This organizational redesign reflects a more horizontal, flexible, and 
results-orientated logic.

During the year prior to the Monterrey meeting, work was done by thematic com-
mittees in the network's reengineering process. As a result of this process, the stat-
utes, vision, mission, and strategic objectives were modified and the values ​​were 
created as shown in Tables 1–3. The website (www.riber.lat) and social networks 
for RIBER were also created.

Thus, RIBER is a public interest organization, non-profit, pluralistic, non-parti-
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Element Description 
Vision  Leading foresight network and regional and international reference for 

futures exploration in Ibero-America, recognized for its capacity to generate 
innovative knowledge, influence public and private policies, articulating 
globally and synergistically dissemination, research, and training initiatives 
in Futures Studies and Strategic Foresight. 

Mission Network with a humanistic and holistic perspective that contributes to 
wellbeing, sustainable development, and the dissemination of knowledge 
and applications of Futures Studies and Strategic Foresight in political, 
economic, social, scientific, cultural, territorial, environmental, and 
innovation spheres, for anticipatory governance of Ibero-America. 

 

Table 1. RIBER's vision and mission (RIBER, 2024). 

Table 2. RIBER's strategic objectives (RIBER, 2024). 

No. Description 
1  Foster regional collaboration through platforms and forums for collaboration, 

exchange, and co-creation of knowledge and best practices in Futures Studies 
and Strategic Foresight amongst Ibero-American countries. 

2 Disseminate and promote the study and application of Futures Studies in its 
various approaches and Strategic Foresight tools. 

3 Facilitate interaction amongst foresight professionals, policy makers, academics, 
and students of the discipline. 

4 Develop a community of competencies, concepts, methods, and practices in 
Futures Studies in its various approaches and Strategic Foresight. 

5 Contribute to collective learning of regional actors in developing their foresight 
competencies, providing them with references of best existing practices in the 
region and internationally. 

6 Influence public and private policies by providing foresight-based 
recommendations to policy makers in member countries. 
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san, and open to the voluntary participation of Ibero-American individuals and 
institutions interested in Futures Studies and Strategic Foresight. It seeks to con-
tribute to wellbeing, sustainable development, and the dissemination of knowledge 
and applications of Futures Studies and Strategic Foresight in political, economic, 
social, scientific, cultural, territorial, environmental, and innovation spheres, for 
the anticipatory governance of Ibero-America. This transformation process has al-
lowed RIBER to become the world's largest Spanish-speaking network, with more 
than 200 associated members from 20 countries in the Ibero-American region, in 
addition to RIBER’s friends from other regions of the world.

 

Value Description 
Perseverance Our longevity and continuity motivate us to continue looking 

towards the long term. 

Open Network  We are guided by openness to the diversity of positions and 
opinions with freedom of conscience and mutual respect. 

Integration and 
Collective Effort 

We function as a think tank and believe in collaborative work 
that fosters synergy and a sum of efforts in support of the 
discipline. 

Proactive Drive We are motivated by curiosity, analytical and proactive 
capabilities, and a shared interest in bequeathing a better 
world and contributing to overcoming global challenges. 

Collective Vision We are united and driven by a common aspiration to build a 
better Ibero-America. 

Multidisciplinarity 
 

The diversity of actors and knowledge that characterizes us 
enhances the conceptual and methodological support for the 
exploration of futures and the facilitation practices that 
promote their co-creation. 

Friendship The time we spend getting to know each other, our 
camaraderie, and constant communication strengthen our 
human relationships, making us a more empathetic and 
collaborative network. 

Innovation With a solid foundation and ongoing academic updates, we 
aim to be a more professional and forward-thinking network. 

 
 

Table 3. RIBER's core values (RIBER, 2024).
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New cycle: The institutionalization of futures 
congresses (2025–)
From 2025, RIBER initiated a new cycle with the institutionalization of its Fu-
tures Congress. A RIBER Futures Congress aims to serve as a meeting point for 
its associated members and the general community to share their experiences and 
research in futures exploration for Ibero-America, enrich their knowledge, and 
foster professional and personal collaborations, as well as disseminate the state of 
the art of the discipline in the host countries and the region's community. The 
RIBER Futures Congress is conceptualized as a local and international forum for 
intergenerational and intersectoral dialogue on current and future challenges for 
Ibero-America and the host country and region, as well as their possibilities and 
opportunities to build our desired futures towards 2050.

In September 2025, the 10th Anniversary was celebrated with the RIBER Futures 
Congress El Salvador 2025 at Universidad Centroamericana José Simeón Cañas, 
where we also reflected on El Salvador's future towards 2050. The Congress re-
sults are presented in Gándara (2025). The next RIBER Futures Congress Chile 
2026 will be hosted by Universidad de Chile, reaffirming the network's historical 
commitment to Latin American universities. These congresses seek to expand the 
network's impact, strengthen its academic legitimacy, and position foresight as a 
key tool for designing futures in the region.

Latin America 2050: Regional foresight in 
action
The capacity of RIBER to articulate communities and produce regional foresight 
knowledge is paradigmatically exemplified in the collective work 'Latin America 
2050', a project that materializes the network's vision, methodology, and scope 
(Olavarrieta et al., 2024).

Genesis and purpose 
'Latin America 2050: Challenges, Scenarios and Actions', coordinated by Con-
cepción Olavarrieta, Guillermo Gándara and Jorge Mattar, represents one of the 
most ambitious and systematic strategic foresight efforts undertaken for Latin 
America in recent years. The work seeks to promote thinking about the possible 
horizons our region faces and foster an innovative ecosystem that transforms pres-
ent reality towards a more promising future for coming generations. 
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The book establishes three fundamental objectives that guide its structure and 
content: i) Promote awareness and culture of anticipation in the Latin American 
community about how to confront or mitigate threats and take advantage of op-
portunities that could arise towards 2050, democratizing foresight thinking be-
yond specialized academic or governmental circles; ii) Foster better public policies 
and projects by encouraging better design and implementation of public policies 
as well as private and social projects that help recognize the importance of creating 
better future options, seeking not only to describe possible futures but to actively 
influence present decisions that will construct them; and iii) Promote collective 
analysis and reflection on the present and future that serve as inspiration and plat-
form for us to jointly make Latin America the region we desire, underscoring the 
collaborative and participatory character of the foresight exercise.

Methodology and analytical structure
The book is presented as a practical tool that brings to life the 15 global challenges 
of the Millennium Development Goals, delving into how these challenges mani-
fest themselves today in Latin America, how they might evolve towards 2050, and 
what can be done to address them. The research focuses on the consolidated meth-
odology of the Foresight Process proposed by Gándara (2024) in combination 
with the analysis of the 15 Millennium Development Goals. This methodology 
stands out for its analysis of key factors for the future; the generation of future 
hypotheses, where for each key factor multiple hypotheses are developed about 
how it might evolve; and the holistic analysis of the 48 key factors with their 144 
hypotheses to construct internally coherent scenarios. Finally, a humanized narra-
tive, which combines real protagonists with fictional but realistic ones, allows for 
the exploration of the human and experiential dimensions of futures envisioned 
with soul, and not just with macroeconomic indicators.

The 15 regional challenges
The first section of the book presents a detailed analysis of 15 critical challenges 
(Table 4), each developed by recognized specialists from different countries in the 
region. This diversity of voices and national perspectives enriches the analysis and 
avoids homogenized visions that ignore Latin American heterogeneity.
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Three scenarios towards 2050
The second section presents three contrasting scenarios constructed from holistic 
analysis of the 48 key factors identified in the 15 challenges, with their 144 future 
hypotheses. This Morphological Analysis methodology ensures internal coherence 
in each scenario (Gándara et al., 2024).

Scenario 1: 'Devastated Latin America: Crucible of tyranny, oppression, mi-
gration, and solastalgia'

Authored by Guillermo Gándara (Mexico), this scenario draws a future where the 
worst aspects of current trends materialize without effective counterweights. The 
term 'solastalgia' (distress caused by environmental change) captures the psycho-
logical dimension of a regional collapse. The scenario uses a powerful narrative 
strategy: it tells the story through eight young Latin Americans from different 
countries: Natalia (18, La Paz, Bolivia), Luis (19, Punta Cana, Dominican Re-
public), Mariana (20, Querétaro, Mexico), Gael (18, San José, Costa Rica), Antay 
(15, Tignamar, Chile), Lucía (14, Armenia, Colombia), Renzo (13, Tamshiyacu, 
Peru), and Tainara (16, Belo Horizonte, Brazil).

Scenario 2: 'Flowers in the desert: Crucible of achievements and challenges in 
Latin America 2050'

In this intermediate scenario, Cristian Hernández (Ecuador) and Joshua Hurta-
do (Mexico) visualize a future of 'lights and shadows' where significant advances 
are achieved in some areas whilst problems persist or worsen in others. The title 
'flowers in the desert' captures this idea of resilience and partial achievements in 
difficult contexts. This scenario represents the trend projection if current dynam-
ics continue without dramatic positive or negative changes.

Scenario 3: 'Latin America great crucible for humanity: New alliances and 
ecosystems'

In this aspirational scenario, Concepción Olavarrieta (Mexico) and Jorge Mattar 
(Mexico) propose a future where Latin America leverages its comparative advan-
tages (biodiversity, natural resources, cultural diversity, demographic youth) to 
position itself as a global leader in sustainability, social innovation, and new de-
velopment models.

Transformative rector projects
The final section proposes transformative projects that could propel the region 
towards the desirable scenario. These projects must be transformative, inclusive, 
sustainable, investment catalysts, long-term goals, evaluation programme; and 
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permanent monitoring. This formulation of characteristics seeks to avoid projects 
becoming declarations of intentions without effective implementation—a histor-
ical problem of regional planning.

Contributions and projection of RIBER
Contributions to Latin American foresight
Over its first decade, RIBER has made a series of significant and interconnected 
contributions to the field of futures studies and strategic foresight in the Ibe-
ro-American region. These contributions operate at multiple levels—epistemic, 
institutional, and societal—and collectively constitute a distinctive legacy. In 
terms of visibility and agenda-setting, RIBER has been instrumental in position-
ing foresight in Latin America’s public, academic, and policy agendas. By con-
vening practitioners, scholars, and decision-makers under a shared intellectual 
framework, the network has helped to legitimize futures thinking as a discipline 
worthy of sustained institutional attention. Its annual congresses and publications 
have served as reference points for national and regional debates about long-term 
challenges. In the domain of capacity building, RIBER has trained new genera-
tions of futurists through conferences, workshops, seminars, and congresses. The 
network’s university anchoring has been particularly important here: by working 
through academic institutions across the region, RIBER seeks to integrate futures 
thinking and foresight into curricula, research agendas, and institutional practices 
that extend well beyond the network itself.

In terms of knowledge production, RIBER has generated a growing body of re-
gional foresight literature, including the collective volume Latin America 2050 as 
its most visible output, and the Spanish translation of the State of the Future 20.0 
from the Millennium Project (Glenn et al., 2025). Beyond this flagship work, 
the network has facilitated collaborative research projects, working papers, and 
methodological contributions that have enriched the global foresight literature 
with distinctively Latin American perspectives. For example, the results of the 
2025 Futures Congress were published in the book "Unimos talentos, conecta-
mos ideas, creamos futuros (We unite talents, we connect ideas, we create futures) 
(Gándara, 2025).

Methodologically, RIBER has contributed to the adaptation and contextualiza-
tion of global foresight methods—including scenario planning, morphological 
analysis, and causal layered analysis—to Latin American realities and the Span-
ish translation of the Futures Research Methodology — Version 3.0 from the 
Millennium Project. This localization of methodology is a significant intellectual 
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contribution, as it resists the uncritical importation of frameworks developed in 
different socioeconomic and cultural contexts.

Finally, through networking and inter-institutional connection, RIBER has built 
bridges between local agendas and global debates, helping to integrate Latin 
American voices into international foresight conversations whilst ensuring that 
global perspectives are translated into regionally relevant terms.

Lessons on the governance of knowledge 
networks
RIBER’s trajectory offers important insights on the adaptive governance of re-
gional epistemic communities. Several principles have emerged from its experi-
ence that may be relevant to other knowledge networks operating in complex, 
resource-constrained environments.

The transition from a hierarchical node structure to an open network model re-
flects the principle that organizational structures must evolve with their contexts 
and member needs. Rigidity in governance design can become an obstacle to 
growth and inclusion; conversely, well-managed structural transitions can unlock 
significant new energy and participation. RIBER’s decision to restructure in 2024 
was preceded by a thorough process of internal deliberation through thematic 
committees, underscoring that successful governance reform requires both strate-
gic vision and inclusive process.

The pandemic experience demonstrated that crises can serve as catalysts for posi-
tive organizational innovation. RIBER’s forced virtualization led to expanded geo-
graphic participation and the development of new collaborative practices that per-
sisted beyond the immediate crisis. This capacity for adaptive resilience—enacting 
in practice the anticipatory principles that the network promotes in theory—is 
perhaps one of RIBER’s most instructive qualities.

The network’s sustained university anchoring has provided legitimacy, infrastruc-
ture, and mechanisms for intergenerational renewal. This strategic choice reflects 
an understanding that knowledge networks in developing regional contexts re-
quire institutional hosts capable of providing continuity beyond the lifecycle of 
any individual project or leadership cohort.

Finally, the RIBER experience illustrates the importance of strategic patience in 
network building. A decade was required to consolidate the network’s identity, 
governance structures, and regional influence. This timeframe is consistent with 
research on the development of epistemic communities and knowledge networks 
and serves as a useful benchmark for those designing similar initiatives.
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Future challenges and opportunities
As RIBER enters its second decade, it faces a complex horizon of both oppor-
tunities and structural challenges. Addressing these honestly is essential to the 
network’s continued relevance and vitality.

On the opportunity side, the demand for foresight capabilities in Latin America is 
growing rapidly. Governments, businesses, international organizations, and civil 
society actors increasingly recognize the limitations of short-term planning in the 
face of compounding crises—from climate change and technological disruption 
to democratic instability and demographic shifts. RIBER is well positioned to 
meet this demand, given its decade of accumulated expertise, its methodological 
resources, and its extensive membership network.

The expansion of the global Spanish-speaking foresight community also represents 
a significant opportunity. RIBER’s status as the world’s largest Spanish-language 
foresight network gives it unique convening power and the potential to serve as a 
bridge between Ibero-American foresight practitioners and international institu-
tions. Strategic partnerships with them could amplify the network’s impact and 
help to connect its work with policy processes at the regional and global levels.

The institutionalization of the RIBER Futures Congress creates a new and po-
tentially high-impact platform for intergenerational dialogue and cross-sector ex-
change. If developed successfully, this format could become a significant annual 
gathering in the global foresight calendar, attracting participation from well be-
yond the immediate membership and generating outputs that influence public 
discourse across the region.

There is also significant potential for RIBER members to participate in the vari-
ous postgraduate programs currently offered and in the new programs offered at 
universities in the region, which would simultaneously strengthen their capaci-
ty-building mission.

On the challenge side, financial sustainability remains a pressing concern. RIBER 
has historically operated on a largely voluntary basis, relying on the goodwill of 
member institutions for hosting and administrative support. As the network grows 
and its ambitions expand, the absence of stable, diversified funding could constrain 
its capacity to deliver on its strategic objectives. Developing a sustainable funding 
model—one that reduces dependence on any single source whilst maintaining the 
network’s independence and pluralism—is among the most important strategic 
tasks facing RIBER’s leadership.

Managing cohesion and shared identity within an increasingly large and geo-
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graphically dispersed membership also presents challenges. As the network grows 
from a tight-knit community into a broader association, the social bonds and in-
formal norms that have historically maintained cohesion may come under strain. 
Deliberate investment in community-building practices, clear communication of 
shared values, and mechanisms for member voice and accountability will be essen-
tial to preserving the network’s collective identity.

The balance between academic rigour and practical relevance is a perennial 
tension for knowledge networks working at the interface of scholarship and 
policy. RIBER must continue to produce work of genuine intellectual quality 
whilst ensuring that its outputs are accessible and actionable for non-specialist 
audiences. The Latin America 2050 project illustrates one successful approach 
to this challenge, combining methodological rigour with narrative accessibility; 
sustaining and replicating this balance across future projects will require ongoing 
strategic attention.

Measuring and demonstrating impact beyond traditional outputs—publications, 
events, membership numbers—is increasingly important for maintaining cred-
ibility with funders and institutional partners. RIBER would benefit from de-
veloping a more systematic approach to monitoring and communicating its re-
al-world influence on policy processes, professional practice, and public discourse. 
This might include longitudinal tracking of how network outputs are used, case 
studies of foresight-informed decision-making in member countries, and invest-
ment in evaluative research.

Finally, the political environment in Latin America poses structural risks. Demo-
cratic backsliding, polarization, and the weakening of democratic institutions in 
several countries create a less favourable context for the long-term, collaborative, 
and pluralistic thinking that RIBER embodies. The network must develop strat-
egies to maintain its independence and institutional integrity in contexts of po-
litical turbulence, while constructively addressing the governance challenges that 
make foresight increasingly necessary.

Towards a vision for RIBER’s second decade
Looking ahead, a significant contribution from RIBER could be to model 
what genuine anticipatory governance looks like at the regional level, not only 
through the production of new 2050 country reports, but also through the 
development of communities of practice capable of generating sustained collective 
intelligence in service of fairer and more sustainable futures. This requires 
deepening the network's commitment to inclusion—incorporating young voices, 
underrepresented countries, and non-academic professionals—while maintaining 
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the methodological and ethical standards that have distinguished its work.

The network’s evolution from a small gathering of Millennium Project node 
coordinators to the region’s pre-eminent foresight community is a story of patient, 
principled institution-building. Its second decade will test whether that foundation 
is strong enough to support a more ambitious role: not merely a network for 
futures thinkers, but a genuine infrastructure for anticipatory thinking across 
Ibero-American society.

Conclusions
In a world marked by uncertainty and complexity, initiatives like RIBER are 
fundamental to foster long-term thinking, collective anticipation, and the con-
struction of more just and sustainable futures for Latin America. The network 
exemplifies how regional cooperation in futures studies can transcend rhetoric 
to produce tangible outcomes—from capacity building to collective publications 
that influence policy debates.

The project and publication 'Latin America 2050: Challenges, Scenarios and 
Actions' represents the materialization of RIBER's mission and capabilities. The 
work demonstrates that Latin American foresight can achieve both rigour and 
relevance, combining sophisticated methodologies with accessible narratives that 
humanize futures. The three scenarios—catastrophic, possible, and desirable—
serve as powerful tools for strategic conversations, avoiding both paralysing pessi-
mism and naive optimism.

The book leaves floating a clear and urgent question: What kind of Latin America 
do we want and what are we willing to do to build it? Will we have the collective 
will, shared vision, and necessary persistence to materialize our capacities into 
concrete reality? The answers will determine which scenarios Natalia, Luis, Mari-
ana, Gael, Antay, Lucía, Renzo, Tainara, and the millions of Latin Americans will 
inhabit in 2050, evaluating the decisions we make today.

The Latin America Region in 2050 will not be the result of grand proclamations 
nor of heroic individual wills. It will be the emergent consequence of millions of 
daily decisions in classrooms, offices, parliaments, companies, and communities, 
made (or not made) in the coming years. RIBER, through its decade of work, 
has guided the path, but does not walk it for us. It shows us possible futures but 
does not construct them automatically. It provides us conceptual tools but is not 
a substitute for political will and citizen action.
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As the network enters its second decade, its commitment to open governance, 
university collaboration, and futures congresses positions it to continue as a vi-
tal space for anticipatory thinking in Ibero-America. The challenge ahead is not 
merely institutional survival, but deepening impact—ensuring that foresight be-
comes embedded in decision-making processes across sectors and scales, from lo-
cal communities to regional policies.

In an era demanding long-term thinking more than ever, RIBER stands as a tes-
tament to what regional collaboration can achieve when guided by shared values, 
methodological rigour, and genuine commitment to building better futures for all 
Ibero-Americans.
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tional projects (e.g., Ecological Horizon Scanning: Hungary 
2050, RE-ACT – Self-reflection tools for smart universities 
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